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About Yostructor

Yostructor is a new business which connects Approved
Yoga Instructors (AYIs) with yoga learners.

We will offer a way to reach more learners with
reasonable cost for instructor, we also offer yoga

learners an easy way to find approved yoga instructor
(AYI]) nearby.

We are currently have a website for the stated
purposes.




Project Proposal

Instructors can register classes on our application
to be displayed and selected by learners. Learners
can use our current website to search and register
for a yoga class.



Project Scope

We are looking for the creation of an application which
will allow AYls register and sell slots in their yoga
classes.

It is expected to include:

I0S and Android versions of the app.

Sign-in and registration pages with a password reset
function.

A “My Account” section for the AYls to be able to
make changes (if possible) to their contact/bank
details etc and view their class current status.

See their level in the Yostructor and progress
towards the next level.

The ability to provide reference code to learners

e Manage classes’ information and availibity

e An information page/section which will provide
information on the application including FAQs. Our
data protection policy and Ts and Cs.

e A link to our Facebook group and the possibility for
other social media.

e Separate buttons for the AYl which would allow them
to call or email us.

The project is to complete an app with the above
functionality to make the use of the Yostructor more
efficient for AYls, less wasteful and simpler so that it is
more attractive for AYls to use on the go.

| expect that this may cause an increase in the number
of users on our service.



1. Elicit requirements & Write BRD

Upon receiving the project proposal, | conducted thorough research and utilized
Google Sheet to collaborate with stakeholders and clarify their requirements.

Subsequently, | drafted a Business Requirements Document (BRD) based on their
feedback and sent it back for their confirmation to ensure alignment on the features

to be implemented in this phase



1.1. Elicit Requirements (See details here)

Below is part of the Question & Answers | made during the course to gather
requirements from my customer

No. Related points in proposal Question Answer
Ex We are looking for the creation of | Will this app be used by only instructors? Will earners have | This app only provides accessibility for
an application which will allow AYls | accessibility to this app? instructors at this current stage
register and =ell slots in their yoga
classes
i05 and Android versions of the What is the expected user base scale at the moment? 1&2: | think this part requires a technical meeting
app What is the expected user base scale in the future? between your team and my team to agree on
Will this app allow users to access the camera function? this information
3. Yes
5ign-in and registration pages with | What are the expected sign-in methods for users? - Using Yostructor account:
a password reset function - Using Yostructor account 1. Phone number
+ Creating Yostructor account using personal email 2. Password
- Using third-party linked account:
+ Gmail
+ Apple ID
+ Facebook



https://docs.google.com/document/d/1QIsmpgP-r1omS5k153NLMbmszXzEiijbnP4ZUcyA3jE/edit?usp=sharing

1.2. Write BRD (See details here)

Below is part of the BRD | wrote during the course to conduct business requirements
for the project

1. Current business problem:
Yostructor offers a way to reach more learners with reasonable cost for Approved Yoga Instructor
(AY1s). They already have a website and now seek an app with similar purposes.
2. The proposed solution:
The Yostructor app allows instructors to register classes. These classes are displayed; learners can
select and reqister classes using the current website.
3. System(s) impacted:
N/A
4. Assumptions/Dependencies:
MNAA
9. Business requirements:
2.1 Digital Profile management
5.1.1 Ability for the user to register using phone number
5.1.2 Ability for the user to log in using phone number
2.1.3 Ability for the user to change password
2.1.4 Ability for the user to retneve password


https://docs.google.com/document/d/1p1FW4Enl-UqG2ju5tT0bL-p8wr14WMsLKi7XKx1qdwg/edit?usp=sharing

2. Workshop for Register, Sign-in, and Create New Class (See details here)

To clarify the requirements for creating the mentioned functionalities, | scheduled
meetings with stakeholders.

The purpose of this workshop is to clarify the flow of registering, signing in, and
creating new classes functions. From there, | can draw accurate BPMN diagrams. In
addition, | need to completely collect the requirements for field length, field type of
information fields as well as check validation and include in-line error messages for the
GUI


https://docs.google.com/document/d/1iWwe6kmkfP2-gupKKNHP1g-js6PjHeoWfLDKtyjwrFU/edit?usp=sharing

3. BPMN

To illustrate the process flow after the stakeholder requirements workshop, | created
different BPMN diagrams using bpmn.io

BPMN diagrams are crucial for Business Analysts as they offer a visual representation
of business processes, aiding in identification of processes, inefficiencies, mutual
interaction, thus supporting the development team.


https://bpmn.io/
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3.2. BPMN - Sign in
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3.3. BPMN - Create New Class
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3.3. BPMN - Create New Class
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4. User Story

User story include the following parts:
1. Acceptance criteria
2. Authorized user
3. Entry point
4. Exit point
5. Process flow
6. Fields and Validations and Verifications

Please click here to see detailed user stories of 3 functions: Register, Sign in,
Create new class


https://docs.google.com/document/d/1gmtwpBsMNXRtQESWSnTWY5Pf7BHhqzGfShy7l3qCGWE/edit?usp=sharing

5. Sketches of Register, Sign in, Create new class function (See details here)

| used Balsamiq to build wireframes those functions
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https://docs.google.com/document/d/1bG0H4mYmaFPrkSMlqQEqNfek0gV_Qk6MzP9Lwta0-wo/edit?usp=sharing

6. Wireframing with Figma

| used Figma to build a few wireframes for previous sketches. It is important that a
business analyst owns relevant skills in designing and Figma is one of the most popular
tools at the moment.
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7. Use Case Diagram (See details here)

Use Case Diagram is used to demonstrated the interaction between user and
system / business environment

Here are a few tasks included in this project:

1.Draw Use Case diagrams for each functional module of Yostructor

2.Write Use Case specifications for the Register and Create New Class

Please click here to see detailed Use Case Diagrams


https://docs.google.com/document/d/1Fu6x-_2yihsUHwWesBGjOyngvQ7ibO_kVFGHUgIPuVg/edit?usp=sharing
https://docs.google.com/document/d/1Fu6x-_2yihsUHwWesBGjOyngvQ7ibO_kVFGHUgIPuVg/edit?usp=sharing

8. Use Case Specification

User case specification include the following parts:

e UsecaselD e Basic Flow

e Use case name e Alternative Flow

e Description & Actor(s) e Exception Flow

e Priority Trigger e Business Rules

e Pre-Condition(s) e Non-Functional Requirement

Please click here to see detailed Use Case Specification


https://docs.google.com/document/d/1dc-C-rMcK9EwmraXohvXCevhSmnDp_dsmapak_DM-iQ/edit?usp=sharing
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